
Attachment 8

The 2014-2024 Ten-Year CIP General Fund Needs spredsheet was 
excerpted from the 2014-2024 Ten-Year CIP.

The Long Term Financial Forecast assumes that the General Fund must 
support the maintenance of all existing capital assets where special funds 
are insufficient.  Examples of special funds include the Boundary Oak Golf 
Course Enterprise Fund, the Downtown Parking Fund, the Traffic Impact 
Fee, In-Lieu Parkland Dedication fees, and EBRPD Prop WW funds.  The 
General Fund must also fund renovations required per litigation or 
regulation.

Major facility replacement projects not included are:

Clarke Pool 
Funding source and amount unknown, likely private-public partnership.

Larkey Pool
$4.8M, Funded from EBRPD Prop WW, in-lieu parkland fees, and 
Aquanut fundraising.  Anticipated construction start in Winter 2015, 
completion Spring 2017.  

Boundary Oak Golf Course Clubhouse
$3M+, Funded through the Golf Course Enterprise Fund reserves and loan 
proceeds. Construction in phases from 2015 through 2017.  Projects 1 and 
2 (nearly) complete. Project 3/4 scheduled to begin January 2016.

City Corp Yard Renovation / TOC relocation
Funding source from sale of 490 Lawrence property.  Timing, scope, and 
any additional funding requirements are unknown.
















