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ATTACHMENT 4b

Ending Estimated Estimated
Balance Balance Balance

12/31/2013 7/1/2014 7/1/2015
General Fund Reserves

Nonspendable****
1. 7,016,000       6,002,685      5,026,041      

2. 40,832            40,832           40,832           

3. 150,294          150,294         150,294         

Committed
4.

6,935,687       7,305,800      7,420,600      

5.

143,208          143,200         143,200         

6.

236,670          209,200         221,200         

7.

3,683,362       3,993,800      4,093,300      

8.

2,956,339       3,000,000      3,000,000      

9.

168,923          168,900         168,900         

10.

-                  697,300         1,674,000      

Dental Claims - To fund dental self-insurance program claims that exceed the regularly budgeted 
amount for this purpose.  Policy is to reserve an amount equal to six months of budgeted dental 
expenses.

Fiscal Emergency - This reserve is to cover declines of more than 5% of property tax, sales tax, or 
departmental revenues or increases of more than 10% in PERS, medical costs, utility (electric, gas, 
and water), or fuel.  Policy is to set aside in amount equal to 5% of the annual General Fund 
revenue budget for property tax, sales tax, and departmental revenue, plus 5% of the annual 
General Fund expenditure budget for PERS and medical costs.

Legal Claims - To pay claims awarded against the City during the budget period that exceed the 
regularly budgeted amount for this purpose Policy is to reserve an amount based on the City's 5 
year claim history, but no less than $3 million.

PERS Liability**  - Funding set aside for PERS costs either to pay down future liabilities or smooth 
large increases anticipated for the next budget cycle, whichever is the most fiscally advantageous.

Worker's Compensation**  - This reserve is to pay worker compensation awards that exceed the 
regularly budgeted amount for this purpose.  Policy is to set aside an amount equal to twice the 
annual expenses paid out over the previous five years, but no less than $2 million.

City of Walnut Creek 2014-2016

General Fund Reserves 

Catastrophic Emergency - To be used in the event of actual or threatened existence of conditions 
of disaster or of extreme peril to the safety of persons and property within this City caused by such 
conditions as fire, flood, storm, epidemic, riot, earthquake, nuclear disaster, tornado, or terrorism.  
Policy is that the minimum budgeted reserve should equal 10% of annual General Fund budgeted 
operating expenditures.

Compensated Absences - To fund payouts of accumulated leave due upon separation from City 
employment that exceed the regularly budgeted amount for this purpose.  Policy is to set a reserve 
equal to the projected one-year liability based on the previous year's experience.

Advance to Other Funds**

Inventory

Prepaid Expense
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ATTACHMENT 4b

Ending Estimated Estimated
Balance Balance Balance

12/31/2013 7/1/2014 7/1/2015

City of Walnut Creek 2014-2016

General Fund Reserves 

Assigned
11. 48,730            48,730           48,730           

12. 1,377,379       1,377,379      1,377,379      

Unassigned
13

41,024            72,000           69,000           

14.

123,943          100,000         100,000         

15. Unassigned Fund Balance - adjustments based on other reserve activities 6,262,341       621,321         61,778           
One-Time Funds 4,350,000      1,000,000      
Revenues Over or (Under) Expenditure - preliminary amount until budget is adopted 82,103           8,724             

29,184,732     28,363,544    24,603,978    

Unassigned Fund Balance Transferred to Other Funds - 4-1-14 (4,835,000)      -                -                 

Fund Balance Reserve, End of Year 24,349,732     28,363,544    24,603,978    

***Council Contingency reserve represents Council action on May 6, 2014. 

****The portion of the fund balance that is not spent because they are in a non-spendable form like prepaid items or inventory of supplies or loan 
receivables.

City Manager Contingency - For City Manager use to fund unanticipated needs not otherwise 
included in budget, within limits of the City Manager's discretionary authority without needing prior 
Council approval.  This amount covers a two year budget cycle.

Council Contingency*** - For Council to use to take advantage of unforeseen opportunities or 
problems that may occur during the budget cycle.  Policy is that the minimum budgeted reserve 
should equal a flat $100,000 per year.

ARCS Scholarships

Contractual Commitments - Encumbrances

**These committed reserves were used to pay the PERS Safety Side Fund Liability.  A Council approved repayment schedule restores the borrowed 
amounts prior to the funds being needed ($2M for Workers Compensation and $4.8M for PERS Liability).

*Per GASB 54, when the City has the ability to expend various resources in different Fund Balance classifications, the order of use has to be 
specified.  The City's order of use will be as follows:  Restricted Fund Balance, Committed Fund Balance, Assigned Fund Balance, and lastly, 
Unassigned Fund Balance.  
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