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Agenda Report  

  
DATE:  MARCH 18, 2014 

 
TO: CITY COUNCIL 

 
FROM: 
 

PUBLIC SERVICES DEPARTMENT – ENGINEERING 
 

SUBJECT: TEN-YEAR CAPITAL INVESTMENT PROGRAM 2014-2024  
 

 
STATEMENT OF ISSUE:   
Staff has prepared the Ten-Year Capital Investment Program 2014-2024 (Ten-Year CIP) which 
incorporates direction provided during the Council Meeting on February 18, 2014. Staff is 
submitting the Ten-Year CIP to Council for approval. Staff is also submitting the CIP Policy for 
review and comment. City Council’s approval of the CIP Policy is requested. 
 
RECOMMENDED ACTION:   
Adopt a resolution approving the Ten-Year Capital Investment Program for 2014-2024 and 
approve the CIP Policy. 
 
DISCUSSION:   
Ten-Year CIP 
Staff has completed the Ten-Year Capital Investment Program 2014-2024.  Staff has met with 
the Transportation Commission, the Park Recreation and Open Space (PROS) Commission and 
Council to discuss the CIP Policy elements, the City’s infrastructure needs, and projects 
proposed by staff and the Commissions.  
 
At the February 18, 2014 meeting, Council provided direction to finalize the Ten-Year CIP.  The 
following are some of the major items discussed and incorporated into the Ten-Year CIP: 

• Confirm the Long Term Financial Forecast commitment of an additional $1,000,000 per 
two-year cycle for Asset Management Projects (AMP). 

• Create a new AMP category for Building / Facility Renovation and Replacement. 

• Create a new AMP category for Parking Infrastructure Maintenance.  

• Recognize that the revenue estimates and future funding allocations for the Downtown 
Parking and Enhancement Fund will be reviewed by Council separate from the Ten-Year 
CIP. 
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• Direct $250,000 per two-year cycle of In Lieu Parkland funds to the Parks and Open 

Space AMP category. 

• Strategically seek grant funding for new Transportation Projects. 

• Remove the All-Weather Sports Fields and Civic Park Ice Rink / Bocce Project from the 
Capital Budget and redirect funds within the Ten-Year CIP. 

• Prioritize the Larkey Pool Renovation Project as a funded project in the first two-year 
cycle. 

• Include a new Splash Pad as a discretionary project to be completed concurrent with the 
Larkey Pool Renovation. 

• Include Civic Park Ice Rink / Bocce as a funded project.  PROS Commission was 
previously directed by the City Council to seek user group support and funding. 

• Include the All-Weather Sports Fields (Heather Farm Fields 5 and 6) as an unfunded 
project. 

• Include the Clarke Swim Center as two separate projects in the later years as unfunded 
projects. 

• Add Walnut Boulevard / Homestead Avenue 10-year Storm Protection and Sidewalk 
Improvements as an unfunded project. 

 
The Ten-Year CIP incorporates the scope and funding for the Boundary Oak Clubhouse 
Renovation as approved by Council on March 4, 2014.   
 
Staff initiated one change to the CIP, expanding the scope of the Wiget / Blackstone Crosswalk 
Improvements Project to include crosswalk improvements at the intersection of Cedro Lane and 
Casa Bueno Court.  The project has been renamed Pedestrian Path Improvements at Walnut 
Acres Elementary. 

 
The Ten-Year CIP is a comprehensive document and includes the CIP goals, objectives, and 
guidelines, plus it prioritizes the programmed projects by funding cycle. With Council’s approval 
of the Ten-Year CIP, the first two-year cycle of the CIP will be used to inform the 2014-2016 
Capital Budget that will be presented to Council in May of 2014. 
 
Capital Investment Program Policy 
Throughout the Council’s fiscal sustainability discussions and culminating at the November 5, 
2013 meeting, Council provided staff with guidance for an updated CIP Policy (Attachment 2).  
The City last updated the CIP Policy 72-7 in December 1980 (Attachment 3).  The proposed CIP 
Policy would replace Policy 72-7, Four-Year Capital Improvement Program. 
 
The CIP Policy provides for a Ten-Year Capital Investment Program consisting of five two-year 
cycles. The policy distinguishes between and defines Asset Management Projects and 
Discretionary Projects and outlines the procedure for developing the Ten-Year CIP. Approval of 
this updated policy will provide program goals, objectives, and guidelines consistent with recent 
City practices and for use in developing future Ten-Year CIP’s. 
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ENVIRONMENTAL REVIEW:  
The Ten-Year CIP 2014-2024 is not considered a “Project” under the California Environmental 
Quality Act (CEQA) and is, therefore, not subject to CEQA review, Cal. Pub. Res. Code 
§21065; 14 Cal. Code Regs. §15378. Individual CIP projects will, however, be subject to 
applicable CEQA analysis in conjunction with any future implementation.   
 
FINANCIAL IMPACTS: 
None at this time. The Ten-Year CIP 2014-2024 does not constitute an appropriation of funds to 
the specific projects. Projects listed in the CIP will be considered for funding by a separate City 
Council approval of the two-year 2014-2016 Capital Budget. 
 
ALTERNATIVE ACTIONS:   
Council can propose to add or delete projects from the proposed CIP.  They can also request the 
proposed funding be allocated differently.  Council may provide comments and direct changes to 
the CIP Policy. 
 
ATTACHMENTS:   
Attachment 1:  Proposed Resolution adopting the Ten-Year Capital Investment Program 2014-

2024 
Attachment 2: Proposed Capital Investment Policy 
Attachment 3:  Existing CIP Policy 72-7, Four-Year Capital Improvement Program 
 
COUNCIL ACTION RECOMMENDED:   
Move to:  

(1) Adopt a resolution adopting the Ten-Year Capital Investment Program 2014-2024; and 
(2) Approve the Capital Investment Policy. 

 
 
STAFF CONTACT: Steve Waymire, Engineering Services Manager 
 (925) 256-3507 
 waymire@walnut-creek.org 

 
Scott Wikstrom, Senior Civil Engineer 
(925) 943-5899, ext. 2246 
wikstrom@walnut-creek.org 
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Attachment 1 

 

 
 

CITY OF WALNUT CREEK 
RESOLUTION NO.   

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WALNUT CREEK 

ADOPTING A TEN-YEAR CAPITAL INVESTMENT PROGRAM  
FOR THE CITY OF WALNUT CREEK FOR THE PERIOD OF 2014-2024 

 
 
The City Council of the City of Walnut Creek does resolve as follows: 
 
 Section 1. Background  
 

1. In accordance with Section 10-9.114 of the Municipal Code, the City Council hereby finds that 
the Ten-Year Capital Investment Program for 2014-2024 (Ten-Year CIP) consists of projects that 
are necessary to maintain and enhance the City’s public infrastructure and conforms to the 
General Plan.  

 
2. Approval of the Ten-Year CIP does not constitute an appropriation of funds to specific projects. 

Projects are funded by a separate City Council action approving a two-year Capital Budget.  
 

3. The adoption of this resolution is not a determination that any individual project will be ultimately 
approved or implemented. Therefore, this action has no potential for resulting in physical change 
in the environment directly or indirectly and is not a project as defined by the California 
Environmental Quality Act (CEQA). Because this action is not a project under CEQA, it is not 
subject to the requirement of prior environmental review. Before deciding to implement any 
individual project listed in the program, the project will be fully analyzed. 

 
 Section 2. Decision.   
 

1. The City Council hereby adopts the Ten-Year Capital Investment Plan for 2014-2024, which is 
attached as Exhibit A.  
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Section 1 – Introduction 
 
The Ten-Year Capital Investment Program (CIP) is a planning tool used to prioritize 
capital project needs beyond the City’s two-year budget cycle. The CIP presented within 
this document is for the ten-year period 2014-2024.   
 
One of the primary responsibilities of local governments is the creation and preservation 
of a community’s physical infrastructure including; roads and bridges; storm water 
systems; public buildings; parks and open spaces. Because these require a significant 
commitment of public resources, planning for capital investments is a matter of prudent 
financial management and sound stewardship of the community’s infrastructure.  
 
The CIP is a dynamic document that will be updated every two years, by adding two 
program years, identifying new projects, and prioritizing all projects. The Engineering 
Division has developed this update to the CIP with input from the various City 
Departments, City Council, the Commissions, and the public. The identified projects 
were selected to make the best use of the City’s limited resources.  
 
The CIP includes projects which are not fully funded. These projects include various 
maintenance projects, drainage improvements on Walnut Boulevard, all-weather sports 
fields, and construction of aquatic facilities. The unfunded projects highlight the need to 
identify additional funding sources. Potential supplemental funding sources include 
donations from users groups, grants, a local sales tax or a parcel tax.  
 
Council’s approval of the CIP does not constitute an appropriation of funds to specific 
projects. CIP projects are funded by the separate City Council action approving a two-
year Capital Budget. The first two years of the CIP will be used to develop the 2014-16 
Capital Budget which will be presented to City Council at the time of budget adoption. 
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Section 2 - Program Goals, Objectives, and Guidelines 
 
City of Walnut Creek’s Vision: A balanced community meeting tomorrow’s needs while 
protecting the quality and character we value today. The CIP strives to promote the 
City’s Vision by enhancing the quality of community living, providing asset management 
and discretionary capital projects that support the following goals:  
 

• A safe, attractive community  
• Protected natural resources and quality neighborhoods  
• Safe streets and efficient transportation systems  
• Reliable and effective infrastructure  

  
The CIP represents a policy statement of the City’s plans for capital projects.  The 
objectives of maintaining a Capital Investment Program (CIP) are to: 

• Provide increased planning and coordination of capital projects. 
• Relate the planning of capital projects more effectively to general City goals and 

the Long-Term Financial Forecast. 
• Assist City staff in projecting future requirements for personnel and equipment in 

the development of department programs and the City's operating budget. 
• Meet the requirements of Federal and State Laws and Grants 
• Identify funding gaps needed to ensure the proper care, improvement and safety 

of the City’s infrastructure. 
 
The following guidelines are considered when including a project within the CIP: 
 

• Does the project preserve an existing asset? 
• Will the project mitigate an identified health or safety problem? 
• Is the project mandated by State or Federal governments, or a court of law? 
• Does the project contribute to the economic health of the community? 
• Does the project create a facility that contributes to the quality of life in the 

community? 
• Are there available funding mechanisms for capital costs as well as ongoing 

operations and maintenance? 
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Section 3 – Funding Sources 
 
Historically, the City of Walnut Creek has enjoyed the luxury of being able to fund many 
projects from current revenue in the general fund in excess of operating needs. This 
situation is dramatically changed in the current economic environment and for the 
foreseeable future. Many cities rely more heavily on alternate funding sources, such as 
bond measures, special taxes, or special assessment districts to fund new capital 
projects. 
 
The CIP is funded by a variety of sources. These funding sources include the general 
fund, roadway funding sources, parking fees, developer fees, and grants. The following 
are brief descriptions of the funding sources in each category that are anticipated to be 
used in the ten-year period of this CIP. 
 
General Fund 
The General Fund  is the unrestricted source of funding for the CIP. Historically, the 
City has allocated $1.75 million each two-year capital budget for the CIP Asset 
Management Projects. In recognition of the substantial amount of unfunded Asset 
Management Project needs, the Long Term Financial Forecast approved by Council in 
2013 recommends an additional $1 million per two-year cycle.  The CIP incorporates 
this recommendation allocating a total of $2.75 million per two-year cycle for Asset 
Management Projects.  
 
Roadway Funding Sources 
Gas Tax Funding  is apportioned under Streets and Highways Code Sections 2105, 
2106, 2107.5 of the State of California, and must be used for street and highway 
purposes. This fund is officially called the Highway Users Tax Fund and is distributed on 
a per capita basis based on the sale of fuel and the State tax that is assessed on fuel 
purchases. This money must be appropriated to research, planning, construction, 
improvements, maintenance, and operation of public streets and highways (and their 
related public facilities for non-motorized traffic), including mitigation of their 
environmental effects, the payment for property taken or damaged for such purpose, 
and the administrative costs necessarily incurred in the foregoing process. The State 
has incorporated the previous Traffic Congestion Relief Funding into the Gas Tax 
Funding. The Traffic Congestion Relief Funding was provided from a gasoline and 
diesel fuel sales tax apportioned under Proposition 42 by the State of California and 
also must be used for local street and road repairs and improvements.  
 
Local Street & Measure J Funding is provided from a local half-cent sales tax within 
Contra Costa County for new transportation-related projects and programs, a portion of 
which is returned to each local jurisdiction. As required under the Local Transportation 
Authority and Improvement Act, the revenues derived from the sales tax may be 
expended "for the construction and improvement of state highways, the construction, 
maintenance, improvement, and operation of local streets, roads, and highways, and 
the construction, improvement, and operation of public transit systems." This funding 
was established by voter approval of Measure C in November 1988. In November 2004, 
voters approved Measure J which extends this funding through March 2034.  
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Parking Fees 
Downtown Parking and Enhancement Funding  is provided by parking meter and 
garage revenues. These funds are general in purpose and could be used for any need. 
Council has set a policy stating that these funds are for the administration, 
maintenance, and construction of parking facilities and downtown enhancements.  
 
In 2013 City Council approved a revision to the parking ordinance which will better 
manage parking demand, create sufficient reserves, and increase parking rates on-
street and within the City’s parking garages.  The increase is expected to contribute up 
to $685,000 per year to the Downtown Parking and Enhancement Fund.  
 
Developer Fees 
Traffic Impact Mitigation Funding  is provided by fees collected from developers to 
pay for projects that mitigate the cumulative effect of the traffic created by these projects 
on the City’s transportation system. The funds can only be spent on projects on a Traffic 
Impact Fee (TIF) list approved by Council. 
 
In-Lieu Parkland Dedication Funding is provided by fees collected from residential 
developers for developing new or rehabilitating existing neighborhood or community 
park or recreational facilities. The fee is based on the additional population generated 
by the development and the value of the property. Over the next six years, it is 
estimated that 700 to 1500 new residential units could be constructed. This has the 
opportunity to bring in $1,500,000 to $5,000,000 of in-lieu parkland fees.This money can 
only be spent on park-related capital improvement projects. 
 
In recognition of the accumulated deferred maintenance $250,000 of in-lieu parkland 
fees per two-year cycle are allocated for capital projects to rehabilitate or replace 
existing facilities and improvements within the City’s parks and open space 
 
In-Lieu Public Art  Funding is provided by fees imposed on developers to provide for 
public art.  
 
Golf Course Enterprise Fund 
The Boundary Oak Golf Course is a full service 18-hole championship golf course 
owned by the City of Walnut Creek and operated as an enterprise fund independent of 
the City’s General Fund. Recognizing the need to improve the clubhouse, City Council 
place the clubhouse renovation on the adopted 2012-2014 Work Program.  The 
proposed Clubhouse Renovation, Projects 1 through 4 will be funded through a 
combination of existing enterprise funds, an external loan, and the redemption of 1997 
lease revenue bonds. Approximately $3,700,000 of funding from these three sources 
will be used for the Boundary Oak Clubhouse Renovation.  
 
Grants 
Grant funding sources account for receipts from funding sources other than the General 
Fund and/or Special Revenue funds. These typically include Federal and State grants. 
Expenditures are for capital projects related to the Capital Investment Program. These 
outside funding sources include the following: 

12-10



 

 7 

 
East Bay Regional Park District Proposition WW Bond Measure  was enacted in 
November 2008 to provide funds for the acquisition and development of park lands and 
facilities. Local grant allocations are on a per capita basis. The City of Walnut Creek’s 
allocation is $2,984,810.  The City invested approximately $400,000 to acquire a portion 
of the Acalanes Ridge open space.  An additional $350,000 has been appropriated for 
the All-Abilities Playground.  This CIP redirects the remaining unspent funding to the 
Larkey Pool Renovation Project. The City has until December 2018 to use the Prop WW 
funds.  
 
Safe Routes to Schools Grants  were established by the State in 1999 as competitive 
grants available to local governmental agencies, made available through Caltrans, in 
consultation with the California Highway Patrol. The goals of the program are to reduce 
injuries and fatalities to school children and to encourage increased walking and 
bicycling among students by constructing facilities that enhance safety for pedestrians 
and bicyclists, primarily students in grades K-12 who walk or bicycle to school. 
 
Safe Routes to Transit Grants  were established by Congress based on the success of 
the State’s Safe Routes to School Program and similar programs in other states. The 
grant program goal is to promote bicycling and walking to transit stations by funding 
projects and plans that make important feeder trips easier, faster, and safer.  
 
Donations from private groups, citizens, and businesses are becoming more necessary 
to provide the needed funding for many of the City’s discretionary projects.  In the past, 
projects such as the Library, the Lesher Center, and Castle Rock Sports Fields have 
relied on donations to meet funding deficits.  Donations have funded ten to fifteen 
percent of these project costs. 
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Table 1 - Projected 2014-2024 CIP Spending by Funding Source  
 
 

Funding Source Funding Amount  

General Fund $13,750,000  

Downtown Parking & Enhancement $2,575,000  

Golf Course Enterprise Fund $2,884,000  

Gas Tax $10,970,000  

Measure J $9,160,000  

Traffic Impact Fee $4,650,000  

In-Lieu Parkland Fund $4,973,000  

In-Lieu Public Art Fund $0  

Proposition WW $2,240,000  

Other Grants  $0  

Other Revenue $750,000  

Subtotal Funded Projects $51,952,000  

Unfunded Projects $59,245,000  

Total $111,197,000  
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Section 4 - Project Categories 
 
The capital investment projects proposed for the next ten years are divided into the two 
categories of Asset Management Projects and Discretionary Capital Projects. The 
order-of-magnitude cost estimates developed for all capital projects are in 2014 dollars 
are summarized by project category in Table 2. 
 

Table 2 - Projected 2014-2024 CIP Needs by Two-Year Budget Cycles 
 

  
Asset 

Management 
Projects 

Transportation 
Projects 

Discretionary 
Capital 

Projects 
Totals 

2014-16 $17,581,000  $2,350,000  $825,000  $20,756,000  

2016-18 $11,621,000  $4,710,000  $4,300,000  $20,631,000  

2018-20 $12,610,000  $1,600,000  $10,450,000  $24,660,000  

2020-22 $10,200,000  $3,300,000  $1,000,000  $14,500,000  

2022-24 $10,200,000  $900,000  $19,550,000  $30,650,000  

Ten-Year 
Totals $62,212,000  $12,860,000  $36,125,000  $111,197,000  

 
Asset Management Projects 
Asset management projects preserve the value of the City’s prior capital investments, 
providing long-term programmed maintenance of City infrastructure and facilities. These 
assets include 69 buildings of varying sizes and complexity, 22 parks, 2,704 acres of 
open space, 213 centerline miles of streets with 98 traffic signals, 1,290 City-owned 
street-lights, and 90 miles of storm drain systems of varying sizes. 
 
Proper preservation of the City’s existing assets is a priority, because preserving these 
major investments in facilities allows our programs of service to the community to 
continue successfully while providing long-term savings.  
 
Existing asset management projects funded by the CIP are differentiated from more 
regular maintenance projects funded by the City’s operating budget by the cost and the 
lifespan of the improvements. 
   
Typically, asset management work has an expected life in excess of five years and is a 
project in excess of $30,000 in total cost. Asset management projects are typically 
included in scheduled long-term maintenance master plans. An example of an asset 
management project would be new flooring or roofing replacement with lifespans of ten-
plus years, whereas the City’s Operating Budget would include funding for minor 
flooring maintenance and patching and minor roof patching activities of a less significant 
nature. 
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Asset Management Categories 
Asset management projects are divided into the following nine sub-categories:  
 

1. Roadway Maintenance 
2. Storm Drain Repairs 
3. Building/Facility Maintenance 
4. Building/Facility Renovation and Replacement 
5. Parking Lot Maintenance 
6. Parks and Open Space 
7. Curb, Gutter and Sidewalks 
8. Signal and Streetlight Maintenance 
9. Parking Infrastructure Maintenance   

 
The Roadway Maintenance  sub-category is included within the City’s overall pavement 
management program.  These projects are typically funded by a combination of Gas 
Tax and Measure J funds.   
 
The Storm Drain Repairs  program is managed by the street maintenance division and 
is based upon annual storm drain inspections to assess and prioritize the needs of the 
system. 
 
Building / Facility Maintenance  relies on projects from the Municipal Maintenance 
Plan (MMP) providing a schedule for the long-term maintenance/replacement of: 
 

• Major building/facility elements such as roofs; heating, ventilation, and air 
conditioning (HVAC) systems; and flooring;  

• Parking lots at City parks and facilities; 
• Parks and Open Space elements such as irrigation, turf and playground 

equipment. 
 
Building / Facility Renovation and Replacement  has been added as a new category 
to recognize the need for major investments in existing facilities that are in poor 
condition and require more work than a typical maintenance project. These projects fall 
under the asset management category because they will not change the basic 
characteristics of the facility.  The programs and use of the facility would be examined to 
determine if the programs using the facilities meet the City’s current and future needs.  
The two facilities identified for the 2014-2016 cycle are the Boundary Oak Clubhouse 
and Larkey Pool. 
 
Curb, Gutter, and Sidewalk  improvements are managed by the street maintenance 
division and are based upon inspections to assess and prioritize the needs of the 
infrastructure. 
 
Parks and Open Space  projects are coordinated with the parks and open space 
division, building maintenance division, and engineering staff to confirm the appropriate 
projects are included in each two-year cycle of the CIP.  
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Signal and Streetlight Maintenance  projects are included in a master plan managed 
by the traffic maintenance division. This master plan identifies scheduled maintenance / 
replacement of signal elements such as cabinets, controllers, wiring, and signal heads 
at each of the City’s traffic signals and City-owned streetlights.  
 
Parking Infrastructure Maintenance  was added as a new category and was 
separated from Buildings / Facilities due to the separate and targeted Downtown 
Parking & Enhancement Fund source dedicated to parking garages and equipment 
used to manage parking and collect revenue. 
 
Transportation Projects 
Transportation projects may include street construction or reconstruction, traffic 
management improvements, signal improvements, pedestrian accessibility, and bicycle 
facility upgrades.  Transportation funding sources include Measure J return to source 
funds, Traffic Impact Fee projects, Safe Routes to School, Safe Routes to Transit, and 
other similar transportation grant funds.  
 
Discretionary Capital Projects 
Discretionary capital projects create new City assets or significant improvements to 
existing City infrastructure and may include major improvements and renovations for all 
parks, downtown landscaping and public plazas, and acquisition and improvements to 
open space areas.  
 
The defining criteria for discretionary capital projects include costs exceeding $50,000 
and having a minimum 20-year lifespan, and land acquired by fee title or acquisition of 
development rights, with an area exceeding 0.5 acre or cost exceeding $250,000. 

12-15



 

 12 

 
Section 5 - Highlighted Projects 
 
This CIP contains many essential and beneficial projects. The following projects are 
anticipated to have larger long-term impacts to the City of Walnut Creek: 
 
Aquatic Facilities  – The Clarke Memorial Swim Center and Larkey Swim Center were 
built in the early 1970’s.  The aquatics environment with its harsh chemicals and 
exposure to moisture causes swim facilities to deteriorate quicker than most of the 
City’s facilities.  The health and safety codes for swim facilities have also changed 
significantly since these facilities were built.  Requirements for water circulation, depth 
of pools, access, etc. have all changed. Given these challenges, the City embarked on 
a project to assess the buildings and programs and to determine how to meet the future 
aquatic programs in Walnut Creek. The outcome of this effort was a program which 
called for the complete reconstruction of the facility at Heather Farm and provides for a 
significant renovation to the Larkey Swim Facility.  
 
Larkey Swim Center 
The 2012-2014 Capital Budget provided funding for the replastering of Larkey Pool and 
ADA code compliance work. The Capital Budget appropriated $750,000 to complete this 
project. During project development, the Contra Costa Health Services Department 
determined that the replastering project was significant enough to require the City to 
bring the swim center up to all current code requirements. The preliminary cost to 
complete expanded scope including required new bathrooms is estimated to be 
$3,500,000. The Larkey Pool Renovation project is included as a funded project in the 
2014-2016 cycle of the CIP.  
 
The CIP also includes the Larkey Pool Splash Pad in addition to the renovation work. 
Including the Splash Pad takes advantage of the economics of constructing this during 
the Larkey Pool Renovation project.  According to the City’s Aquatic Needs Assessment 
consultants, the splash pad has the ability to provide revenue that could cover the 
operating expenses.  While the projects would be constructed as one, staff is showing 
the splash pad as a Discretionary Project since it adds to the existing facility and by 
definition is a discretionary project.  
 
Clark Swim Center 
Unfortunately there is insufficient funding to rebuild the Clark Swim Center.  With the 
forecast of little to no General Fund available for discretionary projects, the fate of the 
Clark Swim Center project will rely on creative financing, unlike the City of Walnut Creek 
has embarked on in recent years.  By placing this project in the CIP, Council 
demonstrates the importance of this program, while also acknowledging that without 
alternative funding sources, the projects may not be constructed as envisioned in the 
study. 
 
Civic Park Ice Rink / Bocce – The 2012-2014 Capital Budget appropriated funds for a 
permanent ice rink / bocce court in Civic Park.  During project development, Council 
approved the project design but provided direction to the PROS Commission to reach 
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out to user groups to obtain their input and additional funding.  At the recommendation 
of Council and the PROS Commission, the project has been removed from the Capital 
Budget and placed in the CIP for future consideration. The Civic Park Ice Rink / Bocce 
project is included as a funded project in the 2016-2018 cycle of the CIP. 
 
All-Weather Sports Fields  – The 2012-2014 Capital Budget appropriated $2,000,000 
for the construction of an all-weather sports field in Heather Farm Park. A feasibility 
study completed by Verde Design identified Heather Farm fields 5 and 6 as the best 
location for the fields with an estimated cost of $3,500,000 to convert the existing grass 
fields to synthetic turf.  The study also indicated an ongoing expense of $1,200,000 
every ten years to replace the synthetic turf after it has worn out. At the 
recommendation of Council and the PROS Commission, the project has been removed 
from Capital Budget and placed in the CIP for future consideration.  The All-Weather 
Sports Fields project is included as an unfunded project in the 2016-2018 cycle of the 
CIP with the understanding that there would need to be donations and grants to provide 
adequate fund for the construction and long term maintenance of this facility. 
 
Ygnacio Valley Road Capacity Improvements  - The CIP contains several 
transportation projects to improve traffic flow on Ygnacio Valley Road.  Left-turn lanes 
on Ygnacio Valley Road will be lengthened to provide additional vehicle storage at 
Tampico, San Carlos, Walnut Blvd., and Homestead Ave.  Additionally, intersection 
improvements are planned for the Ygnacio Valley Road/Oak Grove Road intersection to 
add a second southbound left-turn lane to provide additional capacity and improve 
traffic flow. The Ygnacio Valley Road Capacity Improvements are funded by Traffic 
Impact Fees. Individual projects are identified in the two-year cycles of the CIP 
 
Walnut / Homestead 10-Year Storm Protection and Sidewalk Improvements – The 
project includes preparation of final construction documents, property acquisition, and 
construction of storm drain improvements on Walnut Boulevard, Homestead Avenue, 
and Walker Avenue that conform to the recommendations in the hydraulic alternatives 
analysis and preliminary plans prepared by Harrison Engineering, Inc. This project will 
provide a 10-year flood protection for homes adjacent to this area. The project will also 
include the construction of sidewalks along Walnut Boulevard from Sierra Drive to 
Homestead Avenue. The Walnut / Homestead 10-Year Storm Protection project is 
included as an unfunded project in the 2018-2020 cycle of the CIP.
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Section 6 - CIP Detail 
 
On-Going Capital Budget Projects 
The previous Capital Budgets have several projects that will carry forward into the ten-
year period of this CIP. These on-going projects are in various stages of development. 
The following table is a list of the major on-going projects expected to be carried over 
into the 2014-24 CIP period. 

 
Table 3 - On-Going Capital Budget Projects 

 

Project Name Description Remaining 
Budget  Funding Source  

Geary Road 
Improvements Project - 
Phase 3  

Operational and pedestrian / 
bicycle safety improvements on 
Geary Road from Buena Vista Ave 
to Pleasant Hill Road. 

$8,300,000 
Traffic Impact Fee 
& Measure J Grant 

Utility Undergrounding 
Undergrounding of overhead 
utilities in the downtown area. $950,000 

In-Lieu 
Undergrounding 
Fee 

Safe Routes to School-
San Juan Ave Sidewalk 

Sidewalk and parking 
improvements adjacent to Buena 
Vista Elementary School 

$850,000 Traffic Impact Fee 
& Grant 

 
Safe Routes to Transit- 
Oakland to Parkside 
 

Sidewalk gap closure on Hillside 
Drive between Oakland Blvd. and 
Parkside Dr. 

$575,000 Traffic Impact Fee 
& Grant 

Pedestrian Warning 
Lights  

Installation of flashing pedestrian 
warning lights at locations on, 
Trinity Ave, Locust St, and Main St  

$750,000 
Traffic Impact Fee 
& Grant 

 
Core Area Directional 
Signage 
 

Way finding signage for the City 
and the Downtown. First phase 
are new monument signs at City 
gateways. 

$245,000 Downtown Parking 
and Enhancement 

Ygnacio Valley Road 
Left Turn Extensions at 
San Carlos Drive 

Increased left turn lane capacity at 
the intersection improves the 
operation and efficiency of 
Ygnacio Valley Road 

$500,000 Traffic Impact Fee 

All-Abilities Playground 
Construction of an All-Abilities 
playground at Heather Farm Park $1,000,000 

Measure WW, In-
Lieu Parkland, 
Donations 

 
Proposed 2014-2024 CIP Projects 
The detailed list of proposed Asset Management and Discretionary Capital projects by 
two-year cycle and by fund is provided in Table 4 on pages 15-19. 
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Project Name  Page 
  
Asset Management Projects   

Roadway Maintenance 
Storm Drain Repairs 
Building / Facility Maintenance 
Boundary Oak Clubhouse Renovation 
Larkey Pool Renovation 
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Park and Open Space Maintenance 
Curb, Gutter and Sidewalk Maintenance 
Signal/Streetlight Maintenance Projects 
Parking Infrastructure Maintenance 
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10 
11 
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Transportation Projects  

 

Pedestrian Path Improvements at Walnut Acres Elementary 
Creekside Pedestrian and Safety Improvements 
Bike Lanes 
Bicycle Connection Study – Iron Horse Tr. to BART 
Newell Avenue Improvements 
Crosswalk and Pedestrian Improvements 
Broadway /Duncan Neckdown Bulb-out ( East Side) 
Ygnacio Valley Rd. /Oak Grove Road Intersection Improvements 
Mt. Diablo/Bonanza Signal Modification 
Walnut Boulevard Sidewalk at Walnut Heights Elementary 
Walker Avenue Sidewalk – Iron Horse Tr. to Sierra Drive 
Ygnacio Valley Road at Homestead Avenue – WB Left-Turn Extension 
Ygnacio Valley Road at Walnut Boulevard – WB Left-Turn Extension 
Buena Vista/First Ave. Intersection Improvements 
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30 
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Recreation Projects   

Larkey Splash Pad 
All-Weather Sports Fields 
Ice Rink / Bocce 
Roof Over Stairways at N. Locust Garage 
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31 
32 
33 
34 
35 
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38 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Roadway Maintenance 
 
PROJECT CATEGORY: Asset Management 
         
REQUESTING PARTY:  Public Services  
 
FUNDING SOURCE: General Fund, Gas Tax, and Measure C/J  
 
PROJECT DESCRIPTION AND JUSTIFICATION:  
The City’s Pavement Management Program includes street slurry seal projects; residential asphalt 
overlay projects and major roadway reconstruction projects. The Pavement Management Program 
Update (P-TAP 12) dated April 2012 determined that $3.8 million are required annually to maintain City's 
current average Pavement Condition Index (PCI) of 72. This equates to $7.6 million per two-year CIP 
budget.  
 
 
PROJECT STATUS: 
Continuous. The City has an annual paving and maintenance program. 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs         
     Gas Tax $475 $400 $365 $375 $375 $1,990 
       
Contract Admin. and Inspection        
     Gas Tax $475 $400 $365 $375 $375 $1,990 
       
Construction        
     Gas Tax $2080 $1,540 $1,270 

 
$1,050 $1,050 $6,990 

     Measure C/J $1650 $1440 $1790 $1800 $1800 $8,840 
     General Fund $1000 $1000 $580 $1120 $1120 $4,430 
       
TOTAL $5,680 $4,780 $4,370 $4,720 $4,720 $24,270 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Timely implementation of programmed street maintenance will prevent more costly repairs in the future. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Storm Drain Repairs 
 
PROJECT CATEGORY: Asset Management 
         
REQUESTING PARTY:  Public Services  
 
FUNDING SOURCE: General Fund (Maintenance) 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The City maintains 90 miles of storm drain system. This funding provides for small- to moderate-size 
repairs to the City’s storm drain system as identified by City Maintenance and Engineering divisions. 
 
Many of the City’s corrugated metal pipes (CMP) are approximately 50 years old.  The emphasis during 
the next 10 years will be to proactively replace this aging infrastructure. 
 
 
PROJECT STATUS: 
Funding for an initial video survey of the storm drain was approved in the 2012-2014 Capital Budget.  
Individual repair projects will be identified as that work progresses.  
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     General Fund $22 $25 $15 $30 $30 $122 
       
Contract Admin. and Inspection        
     General Fund $22 $25 $15 $30 $30 $122 
       
Construction        
     General Fund $176 $200 $120 $240 $240 $464 
       
       
TOTAL $220 $250 $150 $300 $300 $1220 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Timely implementation of storm drain maintenance will prevent more costly repairs in the future. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Building / Facility Maintenance  
 
PROJECT CATEGORY: Asset Management 
         
REQUESTING PARTY:  Public Services  
 
FUNDING SOURCE: General Fund (Maintenance) 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The City maintains 69 buildings of various sizes and containing varying types of equipment. The City’s 
Municipal Maintenance Master Plan (MMP) provides a schedule for the long-term 
maintenance/replacement of major building elements such as roofs; heating, ventilation, and air 
conditioning (HVAC) systems; and flooring. The engineering division coordinates with the building 
maintenance division staff to periodically review and update the MMP and confirm the appropriate 
projects to be included in each two-year cycle of the CIP.    
 
 
PROJECT STATUS: 
Continuous 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     General Fund $95 $84 $174 $73 $73 $499 
       
Contract Admin. and Inspection        
     General Fund $95 $84 $174 $73 $73 $499 
       
Construction        
     General Fund $760 $672 $1,392 $584 $584 $3,992 
       
TOTAL $950 $840 $1,740 $730 $730 $4,990 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Timely implementation of building and equipment maintenance will prevent more costly repairs in the 
future. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 

PROJECT TITLE:  Boundary Oak Clubhouse Renovation 
 
PROJECT CATEGORY: Building / Facility Renovation and Replacement 
         
REQUESTING PARTY: Arts, Recreation and Community Services 
 
FUNDING SOURCES: Golf Course Enterprise Fund, External Loan, and Redemption of 1997 Lease 
Revenue Bonds – See March 4, 2014 Council Agenda Report for more detail. 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The Boundary Oak Clubhouse is an aging facility in need of repair.  City Staff presented a detailed report 
on the proposed improvements to Council on March 4, 2014.  The improvements will occur over the 
course of three years with four separate projects including: 1) interior and exterior renovation work, 2) 
building envelope maintenance, 3) mechanical, plumbing, and electrical upgrades, and 4) kitchen 
remodel. These four project groupings are top priority items that will yield the greatest immediate impact 
from and infrastructure perspective while also addressing certain aesthetic issues.   
 
PROJECT STATUS:  
Schematic design work complete.  Projects would be completed during “low season” winter and early 
spring months (e.g. January – April) on calendar years 2015, 2016, 2017.  Project 2 would be completed 
during spring/summer 2015 to reduce the potential impact of rain.  
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Projects 1, 2, 3 $232     $232 
     Project 4  $143    $143 
       
Contract Admin. and Inspection        
     Projects 1, 2, 3 $304     $304 
     Project 4  $187    $187 
       
Construction        
     Projects 1, 2, 3 $1,251     $1,251 
     Project 4  $767    $767 
         
TOTAL $1,787 $1,097    $2,884 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Annual operating costs of the renovated facility will be similar to existing operations.  The existing facility 
is aging and will require increased maintenance without the replacement/renovation project.  
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 

PROJECT TITLE:  Larkey Pool Renovation 
 
PROJECT CATEGORY: Building / Facility Renovation and Replacement 
         
REQUESTING PARTY: Arts, Recreation and Community Services 
 
FUNDING SOURCE: East Bay RPD Proposition WW and In-lieu Parkland Funds 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The Larkey Swim Center is approximately 40 years old and is in need of major renovations.  The 2012-
2014 Capital Budget appropriated $750,000 to the Larkey Pool Replastering project. During project 
development, Contra Costa Heath Services required improvement significantly beyond the original 
replastering scope of work – effectively renovating the entire facility.  The renovation project will bring the 
swim center up to current code requirements and will include separation of the filtration systems for the 
pools, upgrading the circulation system, new pumps, revising the deck, additional inlets, ADA upgrades, 
energy efficiency improvements, and new exterior bathrooms. 
 
PROJECT STATUS:  
Preliminary design of the Replastering Project is complete. Plans will need to be developed for the 
expanded scope. 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     In Lieu Parkland $350     $350 
       
Contract Admin. and Inspection        
     In Lieu Parkland $350     $350 
       
Construct ion        
     East Bay RPD Proposition WW $2,240     $2,240 
     In Lieu Parkland $560     $560 
         
TOTAL $3,500     $3,500 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Annual operating costs of the renovated facility will be similar to existing operations.  The existing facility 
is aging and will require increased maintenance without the replacement/renovation project.  
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE: Parking Lot Maintenance  
 
PROJECT CATEGORY: Asset Management 
         
REQUESTING PARTY:  Public Services  
 
FUNDING SOURCE: General Fund (Maintenance) 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The City maintains 30 parking lots serving City owned facilities and 3 surface parking lots with meters. 
The City’s Municipal Maintenance Master Plan (MMP) provides a schedule for the long-term 
maintenance/replacement of major elements such as paving. The engineering division coordinates with 
the traffic maintenance division staff to periodically review and update the MMP and confirm the 
appropriate projects to be included in each two-year cycle of the CIP.    
 
 
PROJECT STATUS: 
Continuous 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     General Fund $12 $10  $12 $12 $46 
       
Contract Admin. and Inspection        
     General Fund $12 $10  $12 $12 $46 
       
Construction        
     General Fund $96 $80  $96 $96 $368 
       
TOTAL $120 $100 $0 $120 $120 $460 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Timely implementation of parking lot maintenance will prevent more costly repairs in the future. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Park and Open Space Maintenance  
 
PROJECT CATEGORY: Asset Management 
         
REQUESTING PARTY:  Public Services  
 
FUNDING SOURCE: General Fund (Maintenance) 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The City maintains 22 parks and 5 designated open space areas. The City’s Municipal Maintenance 
Master Plan (MMP) provides a schedule for the long-term maintenance/replacement of playground 
structures, fencing, trails, signage and other improvements. The engineering division coordinates with 
parks and open space division staff to periodically review and update the MMP and confirm the 
appropriate projects to be included in each two-year cycle of the CIP.   
 
 
PROJECT STATUS: 
Continuous 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     General Fund $35 $45 $25 $37 $37 $179 
       
Contract Admin. and Inspection        
     General Fund $35 $45  $37 $37 $154 
     In Lieu Parkland Dedication Fees   $25   $25 
       
Construction        
     General Fund $30 $110  $46 $46 $232 
     In Lieu Parkland Dedication Fees $250 $250 $200 $250 $250 $950 
       
TOTAL $350 $450 $250 $370 $370 $1420 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Timely implementation of equipment maintenance will prevent more costly repairs in the future. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Curb, Gutter and Sidewalk Maintenance  
 
PROJECT CATEGORY: Asset Management 
         
REQUESTING PARTY:  Public Services  
 
FUNDING SOURCE: General Fund (Maintenance) 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The City maintains 218 miles of streets within city limits. The City’s Municipal Maintenance Master Plan 
(MMP) provides a schedule for the long-term maintenance/replacement of curbs, gutters and sidewalks. 
The engineering division coordinates with the traffic maintenance division staff to periodically review and 
update the MMP and confirm the appropriate projects to be included in each two-year cycle of the CIP.    
 
 
PROJECT STATUS: 
Continuous 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     General Fund $18 $18 $16 $18 $18 $88 
       
Contract Admin. and Inspection        
     General Fund $18 $18 $16 $18 $18 $88 
       
Construction        
     General Fund $144 $144 $128 $144 $144 $704 
       
TOTAL $180 $180 $160 $180 $180 $880 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Timely implementation of curb gutter and sidewalk maintenance will prevent more costly repairs in the 
future. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Signal/Streetlight Maintenance Projects 
 
PROJECT CATEGORY: Asset Management 
         
REQUESTING PARTY:  Public Services  
 
FUNDING SOURCE: General Fund (Maintenance) 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The City maintains 96 traffic signals and 1,290 City-owned street lights. Signal and streetlight 
maintenance projects are included in a master plan managed by the traffic maintenance division. This 
master plan identifies scheduled maintenance/replacement of signal elements such as cabinets, 
controllers, wiring, and signal heads at each of the City’s traffic signals and City-owned streetlights. 
 
 
PROJECT STATUS: 
Continuous 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     General Fund $18 $18 $12 $18 $18 $84 
       
Contract Admin. and Inspection        
     General Fund $18 $18 $12 $18 $18 $84 
       
Construction        
     General Fund $144 $144 $96 $144 $144 $672 
       
TOTAL $180 $180 $120 $180 $180 $840 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Timely implementation of signal and streetlight equipment maintenance will prevent more costly repairs in 
the future. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Parking Infrastructure Maintenance 
 
PROJECT CATEGORY: Asset Management 
         
REQUESTING PARTY:  Public Services  
 
FUNDING SOURCE: General Fund (Maintenance) 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The City maintains 3 parking structures and approximately 1500 parking meters citywide. A portion of 
parking revenues will be dedicated to parking structure maintenance and improvement of the parking 
facilities in the downtown area. The project identified for 2014-2016 includes the painting of all three 
parking garages.  Future parking maintenance projects will be included in a master plan to be developed 
by the parking manager.   
 
 
PROJECT STATUS: 
In 2013 City Council revised the parking ordinance which will better manage parking demand. Beginning 
in 2014, additional revenues are anticipated for the Downtown Parking Fund. Additional study is needed 
to identify projects and priorities beyond the first 2-year cycle.  
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Parking Fund $90 $TBD $TBD $TBD $TBD $90 
       
Contract Admin. and Inspection        
     Parking Fund $90 $TBD $TBD $TBD $TBD $90 
       
Construction        
     Parking Fund $720 $TBD $TBD $TBD $TBD $720 
       
TOTAL $900 $TBD $TBD $TBD $TBD $900 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Projects will be funded from additional revenue from increased parking rates. Timely implementation of 
maintenance activities will prevent more costly repairs in the future. 
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CITY OF WALNUT CREEK, CALIFORNIA  

2014-2024 CAPITAL INVESTMENT PROGRAM 
PROJECT DESCRIPTION WORKSHEET 

 
 
PROJECT TITLE:  Pedestrian Path Improvements at Walnut Acres Elementary 
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY:  Public Services – Traffic Engineering 
 
FUNDING SOURCE: Measure J / Grants 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
City staff recently completed a citywide condition survey of 160 crosswalks and uncontrolled 
intersections.  Crosswalk improvements such as signing, striping, lighting, line of sight, advanced 
warning, layout, and alignment were identified and an internal process was developed to prioritize the 
upgrades.  Pedestrian path improvements were identified on the public streets adjacent to Walnut Acres 
Elementary School, specifically the Wiget Ln / Blackstone Dr and the Cedro Ln / Casa Bueno Ct 
intersections. These intersections rated as a high priority projects due to the high pedestrian use, high 
average speeds, and its proximity to Walnut Acres Elementary School.  The project will include a neck 
downs at each intersection and improved advanced warning at the crosswalk. 
 
PROJECT STATUS: 
Not Started.  City staff will seek grant funding to complete the project.  The project may not move forward 
without grant funding.  
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Measure J $15     $15 
       
Contract Admin. and Inspection        
     Measure J / Grants $15     $15 
       
Construction        
     Measure J / Grants $120     $120 
       
TOTAL $150     $150 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Minor increase in costs for electricity and maintenance of any lighting improvements, otherwise no 
significant change. 
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CITY OF WALNUT CREEK, CALIFORNIA  

2014-2024 CAPITAL INVESTMENT PROGRAM 
PROJECT DESCRIPTION WORKSHEET 

 
 
PROJECT TITLE:  Creekside Pedestrian and Safety Improvements  
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY:  Public Services – Traffic Engineering 
 
FUNDING SOURCE: Measure J / Grants 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The County Connection (CCCTA) has identified Creekside Drive as an opportunity location for increased 
transit ridership.  The project would construct pedestrian and safety improvements including sidewalks, 
crosswalks, and bus turnouts as recommended by a consultant report prepared for CCCTA.    
 
PROJECT STATUS: 
Not Started. City staff will seek grant funding to complete the project.  The project may not move forward 
without grant funding. 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Measure J $80     $80 
       
Contract Admin. and Inspection        
     Measure J / Grants $80     $80 
       
Construction        
     Measure J / Grants $640     $640 
       
TOTAL $800     $800 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Minor increase in maintenance costs for new infrastructure. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Bike Lanes 
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY:  Public Services – Traffic Engineering 
 
FUNDING SOURCE: Measure J / Grants 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
A budget item is included for Bike Lanes and related improvements on an ongoing basis.  Projects would 
look to the Bike Master Plan and community input as projects are selected and designed.  We have 
identified Olympic Blvd (interim), Lincoln Ave, Buena Vista, Cedro as desireable projects for the first cycle 
 
PROJECT STATUS: 
Not Started. City staff will seek grant funding to complete the project.  The project may not move forward 
without grant funding. 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Measure J $15 $10 $5   $30 
       
Contract Admin. and Inspection        
     Measure J / Grants $15 $10 $5   $30 
       
Construction        
     Measure J / Grants $120 $80 $40   $240 
       
TOTAL $150 $100 $50   $300 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Minor increase in maintenance costs for new infrastructure. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Bicycle Connection Study – Iron Horse Tr. to BART 
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY:  Public Services – Traffic Engineering 
 
FUNDING SOURCE: Measure J / Grants 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The project would complement the on-going pedestrian master plan, the City’s desire to increase its 
Priority Development Area (PDA) in the downtown.  The study would look to identify what are the most 
desirable routes from the Iron Horse Trail to BART from both a southbound and northbound direction.   
 
PROJECT STATUS: 
Not Started. City staff will seek grant funding to complete the project.  The project may not move forward 
without grant funding. 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Measure J $10     $10 
       
Contract Admin. and Inspection        
     Measure J / Grants $10     $10 
       
Construction        
     Measure J / Grants $80     $80 
       
TOTAL $100     $100 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Planning project to identify possible improvements – no operation costs at this time 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Newell Avenue Improvements 
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY:  Public Services – Traffic Engineering 
 
FUNDING SOURCE: Developer 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The Newell Avenue Improvements project provides an additional left turn lane from eastbound Newell 
Ave to Broadway allowing improved signal phasing and improving the operation of the intersection. The 
project will also provide 14-foot wide Class III bike lanes both directions on Newell and a separate Class I 
facility from the Iron Horse Trail to the southern entrance of Broadway Plaza.  The Broadway Plaza 
Master Plan Project EIR did not identify any impacts for this intersection. However, staff worked with the 
developer to identify potential improvements to this section of Newell. Completion of these improvements 
by the developer were included in the Broadway Plaza Development Agreement.  
 
PROJECT STATUS: 
Project development in progress   
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Developer N/A     N/A 
       
Contract Admin. and Inspection        
     Developer N/A     N/A 
       
Construction        
     Developer $750     $750 
       
TOTAL $750     $750 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Minor increase in maintenance costs for new infrastructure. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Crosswalk and Pedestrian Improvements 
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY:  Public Services – Traffic Engineering 
 
FUNDING SOURCE: Measure J / Grants 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
City staff recently completed a citywide condition survey of 160 crosswalks and uncontrolled 
intersections.  Crosswalk improvements such as signing, striping, lighting, line of sight, advanced 
warning, layout, and alignment were identified and an internal process was developed to prioritize the 
upgrades.  Most minor signing and striping upgrades will be completed within the Public Service 
Departments operational budget. The proposed project will address the highest priority projects that have 
been identified requiring capital expenditures to upgrade the service level of the crosswalk.  
 
PROJECT STATUS: 
Not Started. City staff will seek grant funding to complete the project.  The project may not move forward 
without grant funding. 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Measure J $40     $40 
       
Contract Admin. and Inspection        
     Measure J / Grants $40     $40 
       
Const ruction        
     Measure J / Grants $320     $320 
       
TOTAL       
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Minor increase in costs for electricity and maintenance of any lighting improvements, otherwise no 
significant change. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
PROJECT TITLE:  Broadway/Duncan Neckdown Bulbout (East Side) 
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY:  Public Services - Traffic Engineering 
 
FUNDING SOURCE: Traffic Impact Fee  
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The project will provide a sidewalk bulb-out on the east side of Broadway at Duncan to narrow the 
roadway at the crosswalk near the Broadway Garage entrance. This bulb-out will shorten the crosswalk 
and improve the visibility of the pedestrians crossing Broadway. This pedestrian-friendly improvement 
provides a more walkable connection to the downtown. 
 
 
PROJECT STATUS: 
Not started. 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Traffic Impact Fee   $15    $15 
       
Contract Admin. and Inspection        
     Traffic Impact Fee   $15    $15 
       
Construct ion        
     Traffic Impact Fee   $120    $120 
       
TOTAL  $150    $150 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
No significant change. 
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 Appendix - 20 

CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Ygnacio Valley Rd/Oak Grove Road Intersection Improvements 
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY: Public Services – Traffic Engineering 
 
FUNDING SOURCE: Traffic Impact Fee and Unknown 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The project will add a second southbound left-turn lane on Oak Grove Road to provide additional 
capacity and improve traffic flow. The project will include the necessary alignment changes to provide a 
continuous bike facility either on-street or off-street. 
 
 
PROJECT STATUS:  
Not started. 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Traffic Impact Fee  $250    $250 
       
Contract Admin. and Inspection        
     Traffic Impact Fee  $250    $250 
       
Construction        
     Traffic Impact Fee  $1,360    $1,360 
     Unknown  $640    $640 
       
TOTAL  $2,500    $2,500 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
No significant change is anticipated since this is a modification to an existing traffic signal. 
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 Appendix - 21 

CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Mt. Diablo Boulevard / Bonanza Street Signal Modification  
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY: Public Services – Traffic Engineering 
 
FUNDING SOURCE: Traffic Impact Fee  
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The project will install new signal indicators and detectors for northbound traffic to include the northbound 
approach as part of the traffic signal. The signal detection may include a detection technology that avoids 
the requirement for physical maintenance on the private property. 
 
 
PROJECT STATUS:  
Not started. 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Traffic Impact Fee   $26    $26 
       
Contract Admin. and Inspection        
     Traffic Impact Fee   $26    $26 
       
Construction        
     Traffic Impact Fee  $208    $208 
       
TOTAL  $260    $260 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
No significant change is anticipated since this is a modification to an existing traffic signal. 
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 Appendix - 22 

CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Walnut Boulevard Sidewalk @ Walnut Heights Elementary  
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY:  Public Services – Traffic Engineering 
 
FUNDING SOURCE: Measure J / Grants 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
This project would construct a sidewalk along Walnut Boulevard in front of Walnut Heights Elementary 
School and close a sidewalk gap from the school to Nob Hill Drive.  This project will complement a Contra 
Costa County project to construct a pedestrian path on Walnut Boulevard east of the school. 
 
PROJECT STATUS: 
Not Started. City staff will seek grant funding to complete the project.  The project may not move forward 
without grant funding. 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Measure J  $20    $20 
       
Contract Admin. and Inspection        
     Measure J / Grants  $20    $20 
       
Construction        
     Measure J / Grants  $160    $160 
       
TOTAL  $200    $200 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Minor increase in maintenance costs for new infrastructure. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Walker Ave Sidewalk – Iron Horse Tr. to Sierra Drive  
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY:  Public Services – Traffic Engineering 
 
FUNDING SOURCE: Measure J / Grants 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
This project would improve traffic and pedestrian safety by constructing a sidewalk east side of Walker 
Avenue from the Iron Horse Trail to Sierra Drive, realigning the roadway and sidewalk on the western 
side of Walker, and completing drainage improvements at the intersection of Walker Avenue and Sierra 
Drive.   
 
PROJECT STATUS: 
Not Started. City staff will seek grant funding to complete the project.  The project may not move forward 
without grant funding. 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Measure J  $150    $150 
       
Contract Admin. and Inspection        
     Measure J / Grants  $150    $150 
       
Construction        
     Measure J / Grants  $1,200    $1,200 
       
TOTAL  $1,500    $1,500 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Minor increase in maintenance costs for new infrastructure. 
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 Appendix - 24 

CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Ygnacio Valley Road at Homestead Avenue – WB Left-Turn Extension 
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY: Public Services – Traffic Engineering 
 
FUNDING SOURCE: Traffic Impact Fee  
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The project will lengthen the westbound left-turn lane on Ygnacio Valley Road at Homestead Avenue to 
provide additional vehicle storage and improve traffic flow for the westbound traffic. 
 
 
PROJECT STATUS:  
Not started. 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Traffic Impact Fee   $35   $35 
       
Contract Admin. and Inspection        
     Traffic Impact Fee   $35   $35 
       
Construction        
     Traffic Impact Fee   $280   $280 
       
TOTAL   $350   $350 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
No significant change. 
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 Appendix - 25 

CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Ygnacio Valley Road at Walnut Boulevard – WB Left-Turn Extension 
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY: Public Services – Traffic Engineering 
 
FUNDING SOURCE: Traffic Impact Fee  
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The project will lengthen the westbound left-turn lane on Ygnacio Valley Road at Walnut Boulevard to 
provide additional vehicle storage and improve traffic flow for the westbound traffic. 
 
 
PROJECT STATUS:  
Not started. 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Traffic Impact Fee   $40   $40 
       
Contract Admin. and Inspection        
     Traffic Impact Fee   $40   $40 
       
Construction        
     Traffic Impact Fee   $320   $320 
       
TOTAL   $400   $400 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
No significant change. 
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 Appendix - 26 

CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Buena Vista/First Avenue Intersection Improvements 
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY: Public Services - Traffic Engineering  
 
FUNDING SOURCE: Traffic Impact Fee  
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The project will relocate the pedestrian path, neck down the intersection, and widen the sidewalks to 
provide shorter street crossings for pedestrians and reduce vehicular speed on Buena Vista Avenue. 
 
 
PROJECT STATUS:  
Not started. 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Traffic Impact Fee   $80   $80 
       
Contract Admin. and Inspection        
     Traffic Impact Fee   $80   $80 
       
Construction        
     Traffic Impact Fee   $640   $640 
       
TOTAL   $800   $800 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT: 
No significant change. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Ygnacio Valley Rd at Marchbanks/Tampico – EB Left-Turn Extension 
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY: Public Services – Traffic Engineering 
 
FUNDING SOURCE: Traffic Impact Fee  
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The project will lengthen the eastbound left-turn lane on Ygnacio Valley Road at the 
Marchbanks/Tampico intersection to provide additional vehicle storage and improve traffic flow for the 
eastbound traffic. 
 
 
PROJECT STATUS:  
Not started. 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Traffic Impact Fee    $30  $30 
       
Contract Admin. and Inspection        
     Traffic Impact Fee    $30  $30 
       
Construction        
     Traffic Impact Fee     $240  $240 
       
TOTAL    $300  $300 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
No significant change. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Newell Avenue Bridge Widening at San Ramon Creek 
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY:  Public Services – Traffic Engineering 
 
FUNDING SOURCE: Measure J / Grants 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The Newell Avenue San Ramon Creek bridge is not a part of the Newell Avenue Improvements planned 
as part of the Broadway Plaza Master Plan Project.  This project would widen the bridge and eliminate 
the choke point on Newell Avenue between S. Main Street and Broadway.  The bridge widening would 
allow for one additional traffic lane, 10-foot wide sidewalks, and a Class III bike lane. 
 
PROJECT STATUS: 
Not Started 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engi neering Plans and Specs        
     Unfunded    $300  $300 
       
Contract Admin. and Inspection        
     Unfunded    $300  $300 
       
Construction        
     Unfunded    $2,400  $2,400 
       
TOTAL    $3,000  $3,000 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:   
Minor increase in maintenance costs for new infrastructure. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Speed Display & Information Signs on Ygnacio Valley Road 
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY:  Public Services – Traffic Engineering  
 
FUNDING SOURCE: Traffic Impact Fee Fund 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The project will install eight electronic signs (four in each direction) on Ygnacio Valley Road at Walnut 
Boulevard, Marchbanks Drive, Bancroft Road, and Oak Grove Road to increase driver awareness of the 
posted speed limit. The signs will have the ability to integrate with the signal master and display alternate 
messages, when needed. 
 
The project is on the approved list of Traffic Impact Fee (TIF) eligible projects using only speed display 
signage.  Modification to the TIF list is required to fund the full project with this fund. 
 
 
PROJECT STATUS:  
Not Started. 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Traffic Impact Fee     $50 $50 
       
Contract Admin. and Inspection        
     Traffic Impact Fee     $50 $50 
       
Construction        
     Traffic Impact Fee     $30 $30 
      Unknown     $370 $370 
       
TOTAL     $500 $500 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
The scheduled maintenance is estimated to be approximately $1,000 annually. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 
PROJECT TITLE:  Mt. Diablo Boulevard / Bont Lane Intersection Improvements  
 
PROJECT CATEGORY: Transportation Improvements 
         
REQUESTING PARTY: Public Services – Traffic Engineering 
 
FUNDING SOURCE:  Unknown 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The project will construct a neckdown to the western side of the intersection to provide a shorter crossing 
time and improve pedestrian visibility. 
 
 
PROJECT STATUS:  
Not started. 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Traffic Impact Fee     $40 $40 
       
Contract Admin. an d Inspection        
     Traffic Impact Fee     $40 $40 
       
Construction        
      Traffic Impact Fee     $320 $320 
       
TOTAL     $400 $400 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Minor increase in maintenance costs for new infrastructure. 
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CITY OF WALNUT CREEK, CALIFORNIA  

2014-2024 CAPITAL INVESTMENT PROGRAM 
PROJECT DESCRIPTION WORKSHEET 

 

PROJECT TITLE:  Larkey Splash Pad 
 
PROJECT CATEGORY: Parks and Open Space Improvements 
         
REQUESTING PARTY: Arts, Recreation and Community Services 
 
FUNDING SOURCE: In-lieu Parkland Funds 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The Larkey Swim Center is approximately 40 years old and is in need of major renovations.  The 
proposed Splash Pad project would complement the Larkey Pool Renovation project providing a new 
amenity to the Larkey Swim Center.  An Aquatics Study completed for Walnut Creek indicated that 
additional operating revenue could be increased by incorporating more recreational-type activities. 
 
PROJECT STATUS:  
Conceptual layouts are complete.   
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     In Lieu Parkland $35     $35 
       
Contract Admin. and Inspection        
     In Lieu Parkland $35     $35 
       
Construction        
     In Lieu Parkland $280     $280 
         
TOTAL $350     $350 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
The aquatics study shows that the annual operating revenue could be increased by incorporating more 
recreational-type activities. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 

PROJECT TITLE:  All-Weather Sports Fields 
 
PROJECT CATEGORY: Parks and Open Space Improvements 
         
REQUESTING PARTY: Arts, Recreation and Community Services 
 
FUNDING SOURCE: Unfunded 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
Perform design work and construct all-weather sports fields at Heather Farm Park fields 5 & 6. 
 
The sports fields at Heather Farm Park are in constant demand. Natural turf fields require periods of time 
where they must be taken out of service for maintenance. New synthetic sports turf fields would provide 
an all year playing surface and would better stand up to continual use than a natural turf field. 
 
PROJECT STATUS:  
There are insufficient funds to construct this project.   
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Unfunded  $350    $350 
       
Contract Admin. and Inspection        
     Unfunded  $350    $350 
       
Construction        
     Unfunded  $2,800    $2,800 
         
TOTAL  $3,500    $3,500 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  The annual cost to maintain these fields as turf is estimated to be $62,000 
per year - this includes watering, fertilizer, overseeding, mowing, etc. Synthetic turf requires occasional 
cleaning and addition of filler material and is estimated to cost $16,000 per year to maintain.  However, 
our consultants have noted that the synthetic turf should be scheduled for replacement every ten years at 
an estimated cost of $1,200,000.    
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 

PROJECT TITLE:  Ice Rink / Bocce 
 
PROJECT CATEGORY: Parks and Open Space Improvements 
         
REQUESTING PARTY: Arts, Recreation and Community Services 
 
FUNDING SOURCE: In-Lieu Parkland 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The project will create a hard surface for the ice rink between Park Place and the Clay Arts parking lot 
which would be used for bocce ball courts during the rest of the year.   
 
PROJECT STATUS:  
The 2012-2014 Capital Budget appropriated $650,000 to the Ice Rink / Bocce project. In January 2014, 
Council provided subsequent direction to seek user group funding for a portion of the project costs.  
PROS commission recommended that the approved funding be redirected to other parks projects in the 
2014-2016 Capital Budget while potential user group support is ascertained. Project Design is 95% 
complete.  
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     In-Lieu Parkland  $15    $15 
       
Contract Admin. and Inspection        
     In-Lieu Parkland   $65    $65 
       
Construction        
     In-Lieu Parkland  $520    $520 
     User Group Donations  TBD    TBD 
         
TOTAL  $600 +    $600 + 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  Minor additional maintenance costs of new infrastructure. 
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CITY OF WALNUT CREEK, CALIFORNIA  

2014-2024 CAPITAL INVESTMENT PROGRAM 
PROJECT DESCRIPTION WORKSHEET 

 
 

PROJECT TITLE:  Roof over Stairways at N. Locust Garage 
 
PROJECT CATEGORY: Parking System Improvements 
         
REQUESTING PARTY: Arts, Recreation and Community Services 
 
FUNDING SOURCE: Downtown Parking and Enhancement  
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The existing stairways are open to the elements. During the rainy season, water pours down the 
stairwells upon patrons using the garage. This project would construct roofs at the top of the four 
stairwells, which would alleviate this problem. 
 
 
PROJECT STATUS:  
Not Started. 
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
   Downtown Parking & Enhancement  $20    $20 
       
Contract Admin. and Inspection        
   Downtown Parking & Enhancement  $20    $20 
       
Construction        
   Downtown Parking & Enhancement  $160    $160 
       
TOTAL  $200    $200 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
No significant change. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2010-2020 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 
 

PROJECT TITLE:  Walnut / Homestead 10-Year Storm Protection and Sidewalk 
Improvements 
 
PROJECT CATEGORY: Drainage and Sidewalk Improvements 
         
REQUESTING PARTY: Public Services - Engineering 
 
FUNDING SOURCE: Unknown 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The project includes preparation of final construction documents and construction of storm drain 
improvements on Walnut Boulevard, Homestead Avenue, and Walker Avenue that conform to the 
recommendations in the hydraulic alternatives analysis and preliminary plans prepared by Harrison 
Engineering, Inc. This project will provide a 10-year flood protection for homes adjacent to this area. The 
project will also include the construction of sidewalks along Walnut Boulevard from Sierra Drive to 
Homestead Avenue 
 
 
PROJECT STATUS:  
The hydraulic alternatives analysis and preliminary plans for this project were included in a previous CIP 
Budget. The hydraulic alternatives analysis is complete and includes the conceptual design of the 
preferred alternative.  
 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Final Engineering Plans and Specs        
     Unfunded   $400   $400 
       
Contract Admin. and Inspection        
     Unfunded   $800   $800 
       
Construction        
     Unfunded   $5,800   $5,100 
       
TOTAL   $7,000   $7,000 
 
 
EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
No significant increase in maintenance is expected, since this project is an improvement of an existing 
system.   
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 

PROJECT TITLE:  Heather Farm Swim Center- Recreational & Instructional Pools 
 
PROJECT CATEGORY: Parks and Open Space Improvements 
         
REQUESTING PARTY: Arts, Recreation and Community Services 
 
FUNDING SOURCE: East Bay RPD Proposition WW, Donations, Unknown 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The Clarke (Heather Farm) Swim Center is approximately 40 years old and is in poor condition.  The 
existing facility does not meet several current code standards.  After a thorough condition assessment 
and community process, an Aquatics Needs Assessment and Conceptual Layout report was completed.  
These reports demonstrated the need to replace the existing facilities and developed a blueprint for an 
aquatics program that would reduce the expense to the City’s General Fund. 
 
For the Heather Farm Swim Center, Council requested that the work be broken into two projects.  The 
first project would be to construct the recreational and instructional pools.  Another project would 
construct the 50 meter and 35 meter pools.  For the purposes of this worksheet, it is assumed that the 
recreation and instructional pools would be constructed first.  The cost for demolition of the existing 
facilities, and building the pool house and equipment necessary to support the recreation and 
instructional aspects of the program would be part of this project’s costs.  
 
PROJECT STATUS:  
The assessment and conceptual layouts are complete.  There are insufficient funds to construct this 
project.  A funding source will need to be identified before work can proceed. 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     In Lieu Parkland   $1,129   $1,129 
     Donations, Unknown   $446   $446 
       
Contract Admin. and Inspection        
    Donations, Unknown     $890 $890 
       
Construction        
    Donations, Unknown     $8,035 $8,035 
         
TOTAL   $1,575  $8,925 $10,500 
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EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Although the annual operating costs of a new/upgraded facility will depend on the final configuration of 
the facility, the existing facility is aging and will require increased maintenance without the 
replacement/renovation project. The study shows that the annual operating revenue could be increased 
by incorporating more recreational-type activities.  The assessment report indicates the recreation and 
instructional components of the City’s aquatics program have the highest rate of potential cost recovery. 
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CITY OF WALNUT CREEK, CALIFORNIA 
2014-2024 CAPITAL INVESTMENT PROGRAM 

PROJECT DESCRIPTION WORKSHEET 
 

PROJECT TITLE:  Heather Farm Swim Center- 35m x 25m All Deep and 50m Pools 
 
PROJECT CATEGORY: Parks and Open Space Improvements 
         
REQUESTING PARTY: Arts, Recreation and Community Services 
 
FUNDING SOURCE: Donations, Unknown 
 
PROJECT DESCRIPTION AND JUSTIFICATION: 
The Clarke (Heather Farm) Swim Center is approximately 40 years old and is in poor condition.  The 
existing facility does not meet several current code standards.  After a thorough condition assessment 
and community process, an Aquatics Needs Assessment and Conceptual Layout report was completed.  
These reports demonstrated the need to replace the existing facilities and developed a blueprint for an 
aquatics program that would reduce the expense to the City’s General Fund. 
 
For the Heather Farm Swim Center, Council requested that the work be broken into two projects.  The 
first project would be to construct the recreational and instructional pools.  The second project would 
construct the 50 meter and 35 meter pools.  For the purposes of this worksheet, it is assumed that the 
recreation and instructional pools would be constructed first.  The cost to construct the 50 meter and 35 
meter pools would include the pool and equipment costs as well as the locker room and meeting rooms 
associated with these programs.  
 
PROJECT STATUS:  
The assessment and conceptual layouts are complete.  There are insufficient funds to construct this 
project.  A funding source will need to be identified before work can proceed. 
 
CAPITAL COSTS  ($ in thousands) 
 14-16 16-18 18-20 20-22 22-24 Total  
Engineering Plans and Specs        
     Donations, Unknown   $1,875   $1,875 
       
Contract Admin. and Inspection        
    Donations, Unknown     $1,000 $1,000 
       
Construction        
    Donations, Unknown     $9,625 $9,625 
         
TOTAL   $1,875  $10,625 $12,500 
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EFFECT OF THE PROJECT ON ANNUAL OPERATIONS; INCLUDING ESTIMATED COSTS TO 
SUSTAIN THE PROJECT:  
Although the annual operating costs of a new/upgraded facility will depend on the final configuration of 
the facility, the existing facility is aging and will require increased maintenance without the 
replacement/renovation project. The study shows that the annual costs associated with these two pools 
are the highest of the four pools proposed at Heather Farm Park and are expected to require general 
fund support to cover the operating costs. 
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